A Balanced Assessment of a Technology Application
a) (Rate each item on a 1-5 scale, where 5 is “high”)
a) A.  Top-level Indicators 

1) Are the end-users (your customers) realizing benefits from using this application?

a) To what extent is the level of productivity due to this application increasing?

b) To what degree are satisfaction levels increasing?

c) To what degree has the application been adopted throughout the organization?

2) Are the sponsors of the application (i.e. the corporate HR group) realizing benefits from using this application?

a) To what extent are the internal levels of productivity due to this application increasing?

b) To what degree are internal levels of satisfaction increasing?

3) Is the cost effectiveness of this application increasing?

a) To what extent is the application saving the organization time and money?

b) To what degree would you estimate that the total cost of the application per user is decreasing?

c) To what degree would you estimate that the support costs per user for the application are going down?

d) To what degree would you estimate that the maintenance costs (e.g., bug fixes) for the application are going down?

e) To what degree would you estimate that the enhancement costs for the application are going down?

4) Does the overall business of the corporation benefit from using this application?

b) To what degree does the application align with the business goals of the organization?  

c) To what degree does the application align with the technology strategy of the organization?

b) How clear is the strategy for this application?  What are the objectives for the application?

a) B.  Operational Indicators

1) Is the “ART” (accuracy, reliability and timeliness) of the application increasing?

b) To what degree is the accuracy of the information strong and improving?

c) To what degree is the reliability of the application solid and improving?

d) To what degree is the timeliness of the information delivered fast and improving?

e) To what degree have any of the above ART indicators changed over the past six months?

c) Is the application hindering or enhancing its own improvements? (Do we have the right design?)

d) Is the application’s design facilitating improvements to the application?

e) Is the platform for the application (i.e., Lotus Notes) hindering or enhancing improvements to the application?

f) Is the network environment for the application (i.e., SLCnet) hindering or enhancing improvements to the application?

g) To what extent is redundancy of data and data entry being minimized?

h) Are any hardware, software or network limitations about to be reached?  If so, what is the maintenance plan?

2) Are rollouts of bug fixes and system improvements occurring regularly and smoothly?

1) Are there adequate on-line resources for the end-users for training and help using the application?

C.  People Indicators

1) Are the people responsible for making changes and improvements to the application the right people?

2) Are there sufficient resources to support the application to the level of expectations among its end-users?

3) Are there sufficient resources to implement the improvements and fixes to the application to the level of expectations among its end-users?

Security

2) Is the sensitive data in the application secure?

3) Is the application well protected against data loss?

4) Have users experienced any loss of data while using the application or between application sessions?

a) What is the current state of replication conflicts or errors and how has this changed?

Process Indicators

1) What has been accomplished on this application during the past six months?

2) Are the processes for gathering input from end-users the right processes?

a) Are the weekly meetings working well?

3) Are the processes for implementing changes and bug-fixes the right processes?

b) How has the Accuracy, Reliability or timeliness of the application changed over the past six months?

4) Have the service levels for maintaining the application improved over the past six months?

c) Are the programmers responsible for maintaining and supporting the application service oriented?

d) Are problems fixed quickly?

e) Does the CIS staff follow-up well?

f) Is the Help Desk available when users need to report a problem with the application?

5) Have there been any staff turnover-related issues?

6) What are the “demographics” of the applications user-base today?  How has this changed over the past six months?

a) How many SLC divisions are using the application?

b) How many end-users are using the application?

c) How many new users have been trained?

d) How many divisions and end-users have “left” the system?

7) What are the “demographics” of the application and its data today?  How has this changed over the past six months?

a) How many copies of the application exist today and where are they located?  Six months ago?

b) How many different copies of the data exist today?  Six months ago?

c) How have the data base sizes grown over the past six months and what is the maintenance plan?

8) What are the different tasks for which you have used the application to help get the job done?  How much time per month have you spent on each?  How has this changed over the past six months?  (Draw your percentage time pie charts for six months ago and for today).

