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Twenty Questions

Some Things CIOs Should Ask About Major IT Projects

Here are my top twenty questions to ask of a major systems project proposal at Save the Children:

1) Can this project be implemented fast enough to impact our 5-year strategic plan?

2) Is this project the most pragmatic use of our donor's dollar? Will this project pass the "red face test" with donors?  

3) Will this project generate significant revenue or save/avoid significant costs? Does it have a positive ROI?

4) Will this project breakeven in 5 years or less?

5) Are there other, less ambitious alternatives?

6) Do we have the people resources needed to execute this size project?

7) Are we willing to accept standard processes for commodity applications?

8) Does this project have the flexibility to be implemented by independent organizational units?

9) Have we done the business process reengineering work first, before making the technology decision?  Have we sought to have technology inform the business process decisions (the flip side?)

10) Does this project bet for or against the network (i.e. the Internet-based field office network?) Can this project tolerate connection outages and brown outs (low bandwidth?)

11) Do we have the will and the mandate to execute this project, especially across organizations?

12) How many organizations and departments will be involved in this project?

13) Have we sought to procure off-the-shelf (OTS) technology before considering customized technology?  Have we sought to minimize customizations of OTS solutions?

14) Is there an adequate budget to support this project?

15) Is the risk of not doing this project high?  What are the mitigating factors?

16) Among the competing projects for investment, is this the higher priority?

17) How many stakeholders will benefit from this project?  Who benefits most?

18) How would the Chicago Tribune (or our home-town newspaper) react to details about this project?

19) Do we need to be "best in class" with this project, or is "good enough" sufficient?

20) How much of the current pain points can be addressed with a business process change only?  (i.e., is the new technology really necessary?) 
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